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1. Reference Information 

Title: ICS Update: Frimley Health and Care ICS 

HWBS Priority 
populations: 

All 

 

Assessed Need 
including link to HWBS 
Priority - 1, 2 and/or 3: 

All  

HWBS Outcome: All 

HWBS System 
Capability: 

All 

HWBS Principles for 
Working with 
Communities: 

• Community capacity building: 'Building trust and 
relationships' 

• Co-designing: 'Deciding together' 

• Co-producing: 'Delivering together' 

• Community-led action: 'Communities leading, with 
support when they need it' 

Interventions for 
reducing health 
inequalities: 

• Civic / System Level interventions 

• Service Based interventions 

• Community Led interventions  

Author(s): 
• Sam Burrows, ICS Programme Director at Frimley 

Health and Care ICS 

 

Board Sponsor(s): 

• Fiona Edwards, Chief Executive, Frimley Health and 
Care ICS 

(substitute member: Tracey Faraday-Drake - Director 
for Children and Young People and All Age Learning 
Disabilities and Autism / Place Convenor for Surrey 
Heath, Frimley ICB) 

 

HWB meeting date: 20 March 2024 

Related HWB papers: Item 8 - Frimley ICP and ICB Update.pdf (surreycc.gov.uk) 

Annexes/Appendices: N/A 
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2. Executive summary 

A summary of the areas of focus of the Frimley ICP and Frimley ICB. 

 

3. Recommendations 

 
The recommendation to the Board is to note the content of the report. 
 
 

4. Reason for Recommendations 

 
There no approvals required for the Board. 
 
The content of the report does include discussion points that could be explored further 
at future meetings. 
 
 

5. Detail 

 
IC Strategy Refresh & Integrated Care Partnership  
 
Working continues in preparation for the next meeting of the Integrated Care 
Partnership in March 2024. Our work is continuing on a refresh to the design and 
operation of the Integrated Care Partnership in the Frimley system. The design group 
is working closely with the current ICP Co-Chairs and Directors of Public Health from 
across the geography, including Surrey, to determine how best the ICP can operate 
during 2024/25. The ICP will continue to focus the on the effective discharge of its core 
three functions: 
 

(1) To provide oversight and approval of the IC Strategy creation process and the 
impact of its delivery 

(2) To provide a formal environment for the consideration of the wider determinants 
of our residents health outcomes 

(3) To help nurture and evolve our shared vision and values as partner 
organisations and local leaders 

 
We are committed to working with the Health and Wellbeing Boards to ensure that 
there is a stronger connection between the ICP and the Health and Wellbeing Boards, 
as well as the Joint Strategic Needs Assessments which are led by the Public Health 
teams. 
 
The March 2024 ICP is taking a singular focus on Obesity, the wider causes of Obesity 
and the role that the whole public and third sector partnership can take in addressing 
the wider determinants of this condition. 
 
Joint Forward Plan 

 
We have now completed the first refresh of the Frimley NHS Joint Forward Plan for the 
period of 2024 – 2029, for which we are required by legislation to publish by 31st March 
2024. The NHS organisations in Frimley which oversee the production of this document 
have worked together on reassessing our priorities for the year ahead and how these 
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interventions will deliver the improvements required under our overarching strategy. 
The refreshed Joint Forward Plan is awaiting governance approval from the NHS 
organisations inside the Frimley partnership.  
 
The Frimley Integrated Care System published its first Joint Forward Plan on 30 June 
2023: 
https://frimleyhealthandcare.org.uk/media/5087/final-frimley-ics-nhs-joint-forward-
plan-2023-2028.pdf 
 
This plan, which covers the period 2023 – 2028, is the first document which brings 
together the totality of the NHS transformation focus for the forthcoming five year 
period. The plan is a statutory requirement of the Health and Care Act (2022) which 
came into lawful effect on 1st July 2022.  
 
This Joint Forward Plan is fully aligned with the IC Strategy and it outlines how the 
local NHS will contribute to achieving our shared goals and priorities. In particular, the 
Joint Forward Plan describes how the NHS will work in partnership together to meet 
our headline strategic objectives of reducing health inequalities and increasing healthy 
life expectancy. 
 
Alongside this, we are currently in the process of definition the Annual Operational Plan 
for 2024/25 which sets out the detailed plans for how the partnership will achieve its 
priorities in the next year of implementation. It includes specific actions, targets and 
milestones for each of the priority areas identified by our local partnership. It represents 
many of the “year ahead” actions of the Joint Forward Plan, although it should be noted 
that the latter is more ambitious and expansive than the national minimum planning 
requirements for the year ahead. The Joint Forward Plan also provides a longer-term 
perspective on how the NHS will evolve its services and workforce over the next five 
years, to support the achievement of the ICS priorities in the longer term. 
 
Public Health Interface  
 
We are continuing to implement the new collaborative model between the three 
Directors of Public Health in the Frimley System and the ICB CTO, CNO and CMO. 
Initial indications are that this new way of working is proving effective and creating 
greater alignment between the statutory and strategic functions of the five Local 
Authorities and the NHS as partner organisations across the Frimley geography.  
 
ICB Operating Model and Partner Engagement Process 
 
In February, the ICB shared the final version of its proposed restructure to staff within 
the organisation. This final version was heavily influenced by the feedback received 
during the consultation period with staff, and the engagement period which was 
established to hear the views of our partners. The ICB would like to acknowledge and 
thank all those who took the time to share their views and suggestions for how the ICB 
can operate most effectively as a high performing system partner.  
 

6. Opportunities/Challenges 

N/A. 
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7. Timescale and delivery plan 

N/A. 
 

8. What communications and engagement has happened/needs to happen? 

N/A. 
 

9. Next steps 

• Note future ICS updates.  

Page 84

9


	9 INTEGRATED CARE SYSTEMS (ICS) UPDATE
	Item 9 - ICS Update - Frimley Health and Care ICS


